
 

Transition Management Services

Successful outsourcing engagements – that help 

you run smarter, faster, and leaner – start with 

smooth transitions. 
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Outsourcing IT services to a managed services 

provider helps companies run smarter and leaner. It 

reduces costs, increases efficiencies, and gives you 
access to talent not available in-house. Successful 

outsourcing engagements deliver immediate benefits 
and transform IT operations for the long term, so you 

can achieve business-driven initiatives faster.

All this begins with a smooth transition, from assigning 

the right resources with the right technical, business, 

and management skills and transferring knowledge 

quickly to implementing the proper technology  

infrastructure and security controls.

At NTT DATA, we have decades of experience  

transitioning IT services. We know that every IT  

organization is different, so we work with you to 

understand your requirements and resource  

constraints to minimize risk and ensure success.

Moreover, we don’t just move work. We have the 

tools, methodologies, and skillset to help you improve 

operational efficiencies and system performance and 
build the foundation for transforming IT operations.

Planning

Careful planning in the pre-transition phase is  

essential to making a changeover as seamless as 

possible. NTT DATA’s experienced global team and 

local account leaders work closely with our clients 

to understand stakeholder issues and objectives and 

to develop strategies streamline the transition. 

Connec tivity 

When moving work off-premises or to the cloud,  

network connectivity is of paramount importance.  

We implement a reliable, highly available network  

connection to enable NTT DATA’s global team to 

see and access your systems as needed. 

Knowledge Transfer

Most companies’ legacy systems have been  

managed by the same, dedicated in-house staff for 

years and processes and procedures may not be 

efficiently documented. At NTT DATA we employ a 
knowledge transfer methodology to ensure an  

efficient transition and minimal disruption. The NTT 
DATA global team will be in a position to manage your 

systems in just a matter of weeks. We document and 

optimize all processes and procedures, ensuring you 

receive the benefit of industry best practices. 

Communications

We understand that clear communication among IT, 

business stakeholders, and NTT DATA is essential  

for a successful transition. NTT DATA proactively  

establishes communication channels to ensure  

seamless communication throughout the transition.  

A spotlight style dashboard allows clients to quickly 

see the status of each project segment. 

Security 

We protect your data as if it’s our own. We implement 

strict physical and workflow controls to protect data 
privacy and maintain regulatory compliance during 

and after the transition. For example, we can create 

segregated work areas that require permission for 

entry and where laptops, tablets, and cell phones  

with cameras are prohibited. To eliminate potential 

regulatory compliance issues, offshore workers can 

access regulated data using virtual desktops. This 

ensures that the data never leaves the US. 

Employee Transitions

At NTT DATA, we recognize the value of your  

human capital and the important role it can play in  

ensuring a seamless transition. For clients that  

choose to transition employees, our proven  

onboarding process ensures a quick ramp-up and 

effective knowledge transfer, while a flexible approach 
enables us to work at your pace and onboard  

employees at any time post contract close. As a  

result, our transition solutions enable you to reduce 

risk, save costs, and retain key talent.

Transition with Confidence

NTT DATA: Your Transition Experts

By transitioning IT operations offshore, 

NTT DATA helped a leading health plan 

save $2.2 million in 2016 alone – savings 

that was redirected into strategic digital 

business IT projects.
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The Tools for Transformation

At NTT DATA, we don’t wait until after the  

transition is complete to help you begin to transform 

IT operations. Our set of proprietary tools are  

designed to improve system performance by  

reducing recurring incidents, automating reporting, 

and centralizing knowledge as part of the  

transition process:

 » Portfolio Analyzer determines which applications 

can be maintained affordably and which are too 

costly to keep while identifying areas where newer 

technologies can be applied for better results.

 » Incident Navigator analyzes recurring problems  

to identify those that are related and have the 

greatest impact on cost and performance. We 

then address these problems to significantly  
reduce the number of incidents.

 » SLA Manager automatically generates service 

level agreement reports and metrics, thereby  

eliminating the manual process of collecting  

information from various databases and  

creating spreadsheets that demonstrate  

system performance.

 » Knowledge Manager serves as a central  

repository for all documentation related to a  

transition, including process templates that are 

used to streamline processes for better efficiency 

and effectiveness.



THINK SMART. ACT FAST. FLEX YOUR BUSINESS.
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About NTT DATA

NTT DATA is a leading business and IT services provider and global innovation partner with 80,000 professionals based in over  

40 countries. NTT DATA emphasizes long-term commitment and combines global reach and local intimacy to provide premier  

professional services, including consulting, digital, managed services, and industry solutions. We’re part of NTT Group, one of  

the world’s largest technology services companies, generating more than $100 billion in annual revenues and partner to 80% of  

the Fortune 100.

NTT DATA has more than 60 years of  

project management experience and 

more than 15 years of success moving 

work offshore in over 100 transitions. 

Contact Us

Learn more about how outsourcing with NTT DATA can help you respond to market dynamics with 

flexibility and speed, reduce costs with less risk, and increase productivity to enable growth at 
transitions@nttdata.com.

Why NTT DATA

 » Performed over 100 transitions since 2000

 » 100% of contract milestones achieved and 

zero transition penalties incurred over the 

past 10 years

 » NTT DATA’s global resource base of 80,000 

employees across 40 countries and global 

sourcing centers in the US, Canada, China, 

Eastern Europe, India, and APAC deliver 

more for less

 » NTT DATA transition managers average 

20 years of IT experience


